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GOVERNANCE POLICY GP03 - Safeguarding Policy

1. Purpose
Gravesham Pride CIC is committed to creating safe, welcoming and inclusive environments where
everyone can participate with confidence.

We recognise that safeguarding is fundamental to achieving this commitment.

Although we are not a statutory safeguarding organisation, we have a responsibility to protect the welfare
of children, young people and adults at risk who engage with our organisation, our events and our
activities.

This policy explains how we recognise safeguarding concerns, respond appropriately, report concerns
and work with statutory agencies where necessary.

Safeguarding is everyone's responsibility. Every person representing Gravesham Pride CIC has an
important role in creating environments where people feel safe, respected and protected from harm.

Our approach is based upon prevention, vigilance, partnership working and prompt action whenever
concerns arise.

2. Scope
This policy applies to everyone representing Gravesham Pride CIC, including:
e Directors
e Committee Members
e Volunteers
e Contractors
¢ Consultants
o Performers
e Stallholders
e Sponsors
e Delivery partners
¢ Anyone acting on behalf of Gravesham Pride CIC

This policy applies during:
e Pride events
e Meetings

¢ Training sessions

¢ Community engagement activities

¢ Fundraising events

¢ Volunteer activities

e Online engagement

e Social media where safeguarding concerns arise

e Any activity undertaken on behalf of Gravesham Pride CIC
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GOVERNANCE POLICY GP03 - Safeguarding Policy

The principles contained within this policy apply regardless of whether concerns arise during organised
events or through contact associated with the organisation.

3. Definitions

Safeguarding

Safeguarding means protecting people's health, wellbeing and human rights and enabling them to live
free from abuse, neglect, exploitation and harm.

Child
A child is anyone who has not yet reached their 18th birthday.

Adult at Risk
An adult aged 18 years or over who has needs for care and support and may be unable to protect
themselves from abuse, neglect or exploitation.

Abuse

Abuse may be:
e Physical
e Emotional
e Psychological
o Sexual
e Financial
o Neglect
e Discriminatory
e Organisational
e Domestic abuse
e Modern slavery
o Self-neglect
¢ Online abuse

This list is not exhaustive.

Disclosure
A disclosure occurs when someone tells another person that they are experiencing, or have
experienced, abuse, neglect or harm.

Safeguarding Concern
Any information, observation, allegation or disclosure suggesting that a child or adult at risk may be
experiencing abuse, neglect or exploitation.

Immediate Danger

Any situation where there is an immediate risk of significant harm requiring urgent intervention by the
emergency services.
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GOVERNANCE POLICY GP03 - Safeguarding Policy

4. Our Commitment
Safeguarding is not simply about responding when something goes wrong. It is about creating
environments where people feel safe from the moment they engage with Gravesham Pride CIC.

We are committed to:
e placing the welfare of people first
e creating safe and welcoming environments
e listening to concerns without judgement
e responding promptly and appropriately
e working collaboratively with statutory agencies
e maintaining confidentiality wherever appropriate
e ensuring safeguarding concerns are managed fairly, professionally and compassionately

We recognise that Pride events should be places of celebration. They should also be places where
people feel protected, respected and able to seek help if they need it.

We will never ignore concerns that someone may be at risk of harm.

Where safeguarding concerns arise, we will always act in accordance with this policy and seek
appropriate advice where necessary.

5. Our Safeguarding Principles
Safeguarding is embedded throughout everything we do. The following principles guide our approach.

5.1 Everyone Has the Right to Feel Safe

Everyone attending or participating in Gravesham Pride activities has the right to feel safe. This includes
children, young people, adults at risk, volunteers, performers, contractors, visitors and members of the
public.

Creating safe environments is a shared responsibility. We will never knowingly tolerate behaviour that
places others at risk.

5.2 Safeguarding is Everyone's Responsibility
Safeguarding is not solely the responsibility of designated leads.

Every Director, volunteer and representative has a duty to remain alert to concerns and act appropriately.
If something does not feel right, it should never be ignored.

No one will ever be criticised for raising a genuine safeguarding concern in good faith.

We would always rather receive a concern that proves to be unfounded than fail to act when someone
needed help.

5.3 We Listen
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GOVERNANCE POLICY GP03 - Safeguarding Policy

People experiencing abuse or neglect may find it difficult to speak about what has happened.

If someone chooses to disclose a concern to us, we will:
e listen carefully
e remain calm
¢ avoid judgement
e avoid asking leading questions
e reassure the individual that they have done the right thing by speaking
e explain honestly what will happen next

We will never promise to keep safeguarding concerns secret. Where someone may be at risk,
information may need to be shared with those who can help protect them.

5.4 We Take Concerns Seriously
Every safeguarding concern deserves careful consideration. No concern should ever be dismissed
because it appears minor.

Small pieces of information may become significant when considered alongside other information.

Where we are unsure whether something constitutes a safeguarding concern, we will seek advice rather
than making assumptions.

5.5 We Act Promptly
Delays can increase risk.

Safeguarding concerns should therefore be reported as soon as reasonably practicable.

Where someone is believed to be inimmediate danger, emergency services should be contacted without
delay.

Safeguarding records should be completed as soon as possible after the concern has been identified.

5.6 Recognising Abuse and Neglect
Abuse and neglect can affect anyone regardless of age, disability, gender, ethnicity, religion, sexual
orientation or background.

Abuse may occur once or repeatedly and can take place in person, online or through neglect of
someone's needs.

Everyone representing Gravesham Pride CIC should remain alert to signs that someone may be at risk.

Possible indicators may include, but are not limited to:
e unexplained injuries
e sudden changes in behaviour
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GOVERNANCE POLICY GP03 - Safeguarding Policy

o fear of particular individuals

e withdrawn or anxious behaviour

e poor personal care or neglect

e inappropriate sexual behaviour or knowledge

¢ signs of financial exploitation

e concerning online activity

e repeated absences or attempts to isolate an individual
e disclosures made directly or indirectly

The presence of one indicator does not necessarily mean abuse has occurred. However, concerns
should never be ignored.

Where there is uncertainty, advice should be sought from the Safeguarding Lead or appropriate statutory
agencies.

5.7 Responding to a Disclosure
Sometimes an individual may choose to tell a volunteer or Director that they are experiencing abuse or
neglect. This can be unexpected and may occur at any time.

If someone makes a disclosure, we will:
e remain calm
o listen carefully without interruption
e allow the individual to speak in their own words
e reassure them that they have done the right thing by telling someone
e explain honestly that the information may need to be shared to keep them safe
e avoid making promises that cannot be kept
¢ avoid asking leading or investigative questions
e make an accurate written record as soon as possible

We will not:
e express shock or disbelief
¢ investigate the matter ourselves
e attempt to confront the alleged perpetrator
e promise absolute confidentiality
e delay reporting the concern

The role of Gravesham Pride CIC is to recognise concerns, respond appropriately and refer them to the
appropriate agencies where required.

5.8 Reporting Safeguarding Concerns
Safeguarding concerns should always be reported promptly.

Where possible, concerns should be reported to the designated Safeguarding Lead as soon as
practicable.
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If the Safeguarding Lead is unavailable and the concern cannot safely wait, the concern should be
escalated to another Director or directly to the appropriate statutory agency.

Where there is animmediate risk of significant harm, emergency services should be contacted by calling
999 without delay.

All safeguarding concerns should be recorded using the approved Safeguarding Concern Report Form.

Records should:
e befactual
e be completed as soon as possible
e clearly distinguish between facts, observations and opinions
¢ include dates and times wherever known
e be stored securely

Good record keeping helps protect both the individual and the organisation.

5.9 Confidentiality and Information Sharing
Safeguarding information is confidential and should only be shared on a need-to-know basis.

However, confidentiality must never prevent appropriate safeguarding action.

Information may be shared where:
e someone s atrisk of harm
e thereis a legal duty to disclose information
e statutory agencies require information to protect an individual
e sharing information is necessary to safeguard children or adults at risk

Where possible, individuals should be informed when information is being shared. However, consent is
not required where seeking consent would place someone at greater risk or where there is another
lawful basis for sharing information.

All personal information will be handled in accordance with data protection legislation.

5.10 Working with Statutory Agencies
Gravesham Pride CIC is notresponsible for investigating safeguarding concerns. That responsibility rests
with the appropriate statutory authorities.

Where concerns arise, we will cooperate fully with:
e Police
e Children's Social Care
e Adult Social Care
e Local Authority Safeguarding Teams
e NHS organisations
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Emergency Services
any other relevant statutory body

We will provide accurate information when requested and support any lawful investigation.

5.11 Safeguarding at Events
Safeguarding arrangements should form part of the planning and delivery of every Gravesham Pride

event.

Event planning should consider:

safeguarding risks

steward and volunteer responsibilities
lost child procedures

welfare facilities

emergency communications
safeguarding reporting arrangements
contractor safeguarding responsibilities
accessibility and vulnerable attendees

The Event Management Plan should identify safeguarding arrangements appropriate to the size and

nature of each event.

All volunteers should know how to obtain assistance if safeguarding concerns arise during an event.

5.12 Missing Children
Any report of a missing child should be treated as a priority.

If a child is reported missing during an event:

remain calm

notify Event Control immediately

provide an accurate description of the child
implement the Missing Child Procedure

involve Security where appropriate

contact Police without delay where appropriate
keep the reporting adult informed wherever possible

Children who are found should never be left unattended.

A written record should be completed following every missing child incident.

5.13 Adults at Risk
Adults at risk have the same right to protection as everyone else.
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Support should always respect the individual's wishes wherever possible, while recognising that there
may be circumstances where concerns must be reported to protect the individual or others.

We will always seek to balance:
o safety
o dignity
e independence
e confidentiality
e empowerment

Our approach will always be person-centred.

5.14 Online Safeguarding
Safeguarding responsibilities extend beyond physical events. Concerns may arise through:
¢ email
e social media
e messaging platforms
e online meetings
e digital content

Online concerns should be treated in the same way as concerns arising in person. Any inappropriate
online behaviour involving children or adults at risk should be reported immediately.

5.15 Allegations Against Representatives of Gravesham Pride CIC
Occasionally, safeguarding concerns may involve someone representing Gravesham Pride CIC.

Allegations against Directors, volunteers, contractors or others acting on behalf of the organisation will
always be treated seriously. Where such allegations arise:
e the safety of the individual concerned will be prioritised
o theallegation will be reported immediately to the Chair or another appropriate Director (or, if the
allegation concerns the Chair, to another Director)
e advice will be sought from the relevant statutory safeguarding authority or police where
appropriate
e nointernal investigation will interfere with or prejudice any statutory investigation
e appropriate interim measures may be taken to protect individuals while enquiries are ongoing

All allegations will be managed fairly, confidentially and in accordance with the principles of natural
justice, while ensuring that safeguarding remains the overriding priority.

6. Roles and Responsibilities
Safeguarding is everyone's responsibility. Every individual representing Gravesham Pride CIC has a duty
to promote safe environments, remain vigilant to concerns and take appropriate action where necessary.

6.1 Board of Directors
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The Board of Directors has overall responsibility for ensuring that appropriate safeguarding
arrangements are in place throughout the organisation.

The Board will:
e approve and regularly review this policy
e appoint an appropriately trained Safeguarding Lead
e ensure safeguarding arrangements remain proportionate to the organisation's activities
e promote a culture where safeguarding is taken seriously
e monitor safeguarding incidents and organisational learning
e ensure sufficient resources are available to support safeguarding responsibilities

The Board will review safeguarding arrangements following significant incidents, legislative changes or
where improvements are identified.

6.2 Safeguarding Lead
The Safeguarding Lead is responsible for providing advice and guidance on safeguarding matters. Their
responsibilities include:

e receiving safeguarding concerns

maintaining safeguarding records

e liaising with statutory agencies where appropriate

e supporting volunteers and Directors

¢ monitoring safeguarding trends

e promoting safeguarding awareness

e ensuring safeguarding documentation remains up to date

The Safeguarding Lead is not responsible for investigating abuse but for ensuring concerns are managed
appropriately and referred where necessary.

6.3 Directors
Directors are expected to:
o lead by example
e promote safeguarding throughout the organisation
e support volunteers who raise concerns
e ensure safeguarding is considered during planning and decision-making
e comply with this policy at all times.

6.4 Volunteers
Volunteers must:
e remain alert to safeguarding concerns
e report concerns promptly
o follow safeguarding procedures
e complete safeguarding training where required
e maintain confidentiality
e cooperate with safeguarding enquiries where appropriate
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Volunteers are not expected to investigate concerns themselves.

6.5 Contractors, Performers and Partners
Where safeguarding responsibilities arise, contractors and partner organisations are expected to
cooperate fully with Gravesham Pride CIC and statutory agencies.

Where appropriate, safeguarding expectations may be included within contracts and partnership
agreements.

7. Safeguarding Training
We believe safeguarding awareness should be proportionate to the role undertaken.

Training requirements will therefore vary depending upon an individual's responsibilities.

At a minimum, those representing Gravesham Pride CIC should understand:
o the purpose of this policy
e how to recognise safeguarding concerns
e how torespond to disclosures
e how toreport concerns
e theimportance of confidentiality
e emergency safeguarding arrangements during events

Additional safeguarding training may be provided for Directors, Event Managers, Welfare Teams and
others with enhanced safeguarding responsibilities. Training records should be maintained by the
organisation.

8. Monitoring and Compliance
The Board of Directors will monitor safeguarding arrangements through:
e safeguarding incident reviews
e volunteer feedback
¢ lessons learned following events
e policy reviews
e training records
e governance meetings

Following significant incidents or events, safeguarding arrangements should be reviewed to identify
opportunities for learning and improvement.

Our aim is not simply to comply with safeguarding responsibilities but to continuously strengthen our
safeguarding culture.

9. Equality Statement
Gravesham Pride CIC is committed to protecting everyone from harm regardless of age, disability, race,
religion or belief, sex, sexual orientation, gender identity or any other personal characteristic.
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Safeguarding arrangements will always seek to respect dignity, promote inclusion and ensure that

individuals are treated fairly and compassionately.

Reasonable adjustments will be considered wherever required to enable individuals to access

safeguarding support.

10. Policy Review

This policy will normally be reviewed every two years. An earlier review may be undertaken where:

safeguarding legislation changes

national guidance is updated

organisational learning identifies improvements
significant safeguarding incidents occur

the Board determines that amendments are required

The Board of Directors is responsible for approving any revisions.
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Appendix A - Practical Examples
The following examples illustrate how this policy should be applied in practice.

Example 1 - A Child Becomes Lost

Situation
During the Pride event, a parent reports that they cannot locate their seven-year-old child.

Expected Practice
¢ Notify Event Control immediately.
e Obtain a description of the child.
e Activate the Missing Child Procedure.
e Inform Security.

¢ Maintain communication with the reporting adult.
e Contact the Police if appropriate.
e Record the incident.

Inappropriate Practice

e Asking the parent to continue searching alone.
e Broadcasting the child's full name over public address systems.
e Leaving the reporting adult without support.

Example 2 - A Disclosure of Abuse
Situation
Avolunteer tells you that they are experiencing abuse at home.

Expected Practice
e Listen calmly.

¢ Reassure them they have done the right thing.

e Explain that you cannot promise confidentiality.
e Record the disclosure accurately.

e Report the concern immediately.

Inappropriate Practice

e Asking detailed investigative questions.
e Promising not to tell anyone.
e Attempting to resolve the situation personally.

Example 3 - Concern About an Adult at Risk

Situation

Avolunteer notices an attendee who appears frightened, confused and accompanied by someone who
refuses to let them speak.

Expected Practice
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Raise the concern with the Safeguarding Lead and follow safeguarding procedures.

Inappropriate Practice

Ignoring the situation because there is no obvious evidence of abuse.

Example 4 - Online Safeguarding

Situation

A volunteer receives inappropriate online messages from someone claiming to be under 18 years old
following a Pride event.

Expected Practice

Report the matter immediately and preserve any evidence.

Inappropriate Practice

Continuing private conversations or deleting evidence before advice has been sought.

Example 5 - Allegation Against a Volunteer
Situation
A safeguarding allegation is made against a volunteer during an event.

Expected Practice
Immediately report the allegation to the Chair or Safeguarding Lead, protect everyone involved, seek
advice from statutory agencies where appropriate and keep accurate records.

Inappropriate Practice
Questioning witnesses independently, discussing the allegation publicly or attempting to investigate the

matter without appropriate authority.

Example 6 - Immediate Danger
Situation
A person is at immediate risk of serious harm during an event.

Expected Practice
Call 999 immediately, notify Event Control, make the area safe where possible and cooperate fully with

emergency services.

Inappropriate Practice

Delaying emergency action while seeking internal approval.

Key Principles
Whenever safeguarding concerns arise, remember:
e Staycalm
e Listen
e Record
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e Report

o Never investigate

e Never promise confidentiality
e Put the person's safety first

If you are ever unsure, seek advice immediately.
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Appendix B - Related Legislation and Governance Documents

Primary Legislation
This policy should be read alongside relevant legislation, including:

Children Act 1989

Children Act 2004

Care Act 2014

Safeguarding Vulnerable Groups Act 2006
Equality Act 2010

Human Rights Act 1998

Data Protection Act 2018

UK General Data Protection Regulation (UK GDPR)

National Guidance

The organisation will have regard to current safeguarding guidance, including:

Working Together to Safeguard Children (HM Government)
Relevant guidance issued by local safeguarding partnerships
Relevant guidance relating to safeguarding adults at risk in England

Related Gravesham Pride CIC Governance Documents
This policy should be read alongside the following Gravesham Pride CIC governance documents:

Articles of Association

Governance Handbook

GP01 - Code of Conduct

GP03 - Safeguarding Policy

GP04 - Conflict of Interest Policy

GPO05 - Confidentiality & Data Protection Policy

GPO06 - Speaking Up (Whistleblowing) Policy

GP07 - Complaints & Concerns Policy

GPO08 - Volunteer Management Policy

GPO09 - Volunteer Code of Conduct

GP10 - Health, Safety & Safe Working Policy

GP11 - Risk Management Policy

GP12 - Financial Management Policy

GP13 - Document Control & Records Management Policy
GP14 - Communications, Branding & Social Media Policy
GP15 - Environmental Sustainability Policy

GP16 — Event Governance & Delivery Policy
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GP03-C1 SAFEGUARDING CONCERN REPORT FORM

1. INCIDENT DETAILS

Date: | Time:

Location:

Reported by (Name): ‘ Time:

Role: Contact Number:

2. PERSON AT RISK

Name (if known):

Age (or approximate age): |:| Child (under 18) D Adult at Risk (18+)

Address (if known):

Contact details (if known):

3. NATURE OF CONCERN (PLEASE TICK ALL THAT APPLY)

[] Physical Abuse [] Financial Abuse [] self Neglect

[] Emotional Abuse [] Domestic Abuse [] Exploitation

[] Sexual Abuse [] Online Harm [] Other (please specify)

[] Neglect (] Discriminatory Abuse

4. WHAT HAPPENED?

(Record only factual observations and exactly what was said. Use additional paper if required.)

5. IMMEDIATE ACTION TAKEN

(Detail any immediate steps taken to ensure the safety and wellbeing of the individual.)

6. WAS EMERGENCY ASSISTANCE REQUIRED?

Required: [ Yes ] No

999 called: ] Yes [] No Time Called:

Officer Number (if known):

7. REPORT PASSED TO

Name: Role:
Date: Time:
Signature:

8. ADDITIONAL NOTES

(Use this space for any other relevant information.)




GP03-C2 BODY MAP RECORD

Harme (if lknownl: | Date of Birth  Age: Date: l‘ﬂm.‘
Recorded by (Mame): | Role: Lecation:
wsrrucrions wons o e
s Rmeanrd anle wisibds rorises .fr-‘_\“l. ﬁ . -k oo
b - L - MEOIRES F asn
= Do not ask the individeal (o remove
elothing, ® o= Qut/Graze
+ D net exarming of Wuch injuries. M = Seratch
= Use the key below 1o mark the location L ] = Bruise [ Discolouration
and typa of infury. 5 Suniliogi
= e umip
= Record the indhvdual's sccount of how
the injury occurred exactly as stated soes m Buarn f Scald
A =  Dthar [plaags spocify]

INDIVIDUAL'S ACCOUNT

Write exactly what the individual said

about how the injury eecurred. ADDITIONAL NOTES

= This body map is a record of visible injuries anly.
= It should not be usaed to documant internal injuries or conditions.
= Aftach photographs anly if authorised and in accordance with safeguarding procedures and data protection reguirements




GP03-C3 IMMEDIATE ACTION CHECKLIST

incident Location:

Date:

Tima:

Compdeted By (Nams & Rolel:

1. I5 ANYOME IN IMMEDIATE DANGER?

[]  ¥ES - immadiate risk of significant harm
| | MO - Noimmediate risk of significant harm

If wou are unsure - treat as YES and saek advice,

2. IF ¥YES - IMMEDIATE DANGER

[ ] canoog
Prorwaide claar Getails of the nature of the risk and lecation.)

| Make the area safe
(Remaye tha person from memediate risk i i# is safe 1o do s0.)

| Maotify Event Control / Site Manager
[ ] Contact Safeguarding Lead / Deputy Safeguarding Lead
(]

Stay with the indlvidual If safe to do so
(Reassura and keep calm.)

| Provide first aid if you are trained and it is safe to do so
| Do not investigate or ask leading questions
(]

Record the incident as soon as possible
(Use Safeguarding Concern Report Form GPO3-C1.)

3. IF NO = NO IMMEDMATE DANGER

Listen to the individuwal
Reassure tham
[l Donot promise confidentiaity

Aecord what has been said and cbhserved
[Lise Safegearding Concern Repor Form GPO3-C1.)

| Inferm Safeguarding Lead / Daputy
Safeguarding Load as soon as possible

Seek advice if you are unsure

Follow safeguarding reporting procedures
[1 complete all relevant documentation

| Maintain confidentiality

[1 Support the individual and signpost to
appropriate help i reguired

Wour priority |8 the satety and wellbeing of the individuweal,
Gat urgent halp. Do not dalay,

All concerns must be reported.
No concern is too small.

@

8. FOLLOW-UF REQLARED

[] Sateguarding Lead to follow up

Motes:

[} Referral to statutory agency

[] Madical attention required L]

Ongoing support required

4. IMPORTANT REMIMDERS

+ Stay calm and act promptly.

+ Do not investigate or interview the indhdadual.
« Do not make assumplions.

= Do not delay reporting.

« Obtain consent to share information if
appropriate, unless thare is a risk of harm
or legal duly 1o share.

= Always act in the best interests of the
imdividual,

= If in doubt — seek advice immediately,

5. ACTION TAKEN SUMBARY

[Bried summary of actions tnken)

[] other:




GP03-C4 SAFEGUARDING REFERRAL RECORD

| Reforral Recard Number

Date of Referral: Tima of Referval

1. PERSOM AT RISK

Marmsi {if kKmown):

Compieted By (Name & Raolak

7. REASDON FOR REFERRAL

ge [or approximate age):
Addregs (I known]:

Contact details (i Knoven):

L AGENCY [ SERVICE REFERRED TO

fgency f Sorvice Name:
Contact Person:
Telephone Mumbar:
Ermail:

Aeforral Method: | | Telephone | | Emai

Hama of parson who respondec:
Diate:

Adwice f Response Aecehved:

T. OUTCOGME  REVIEW {To be completed ance the matt

Outcoms [ Declsson:

[ child funder 18)

[] Adult st Rigk (18+)

Please summarise the concern and why a referral is being made.

| |inPersan | | Othar _

ACtions agroed:

Taimwir:

Fallow-up requinid:

By whan [date]:

4. DETAILS SHARED

What informatson was shared with the agency / service?

. FOLLOW-UP ACTIONS

[] Mo

W Yas, by whom:

[] s

aed ar Feviaanisl)

Date Closed f Reviowod:
Reviewed By (Mame & Role):
Legpaons Learned [ Noles:

FORD COMFIRMATION

i condiern that this reforral has bean reocorded
wecurately and in line with safeguarding procedures

Signature:

Dunta;




GP03-C5 MISSING CHILD PROCEDURE

The safety of the child is the priority. Stay calm, act quickly and follow this procedure.

RECEIVE REPORT

Listan canafully to the adult reporting tha
miissing child. Reassures tham and stay calm.

GATHER INFORMATION

Obtain as much information as possible:
& Child's name

« ApE

» Dascripthan {clothing, hair colous, ste.)
+ Last seen {time and location)

+ Phatogragh (if available)

REPORTED BY

HOTIFY EVENT CONTROL IMMEDIATELY
Mrowsde all details of the missang ehild
Event Control will cosrdinate the respanss,

INFORM SECURITY / STEWARDS
SocasityStewands (o be informed and Dagn
a coordinated search of the area

COMMUMICATION

Exvent Contral will decsde of Ripropsiate
ARRSANSEMBNTE if raquired, Da oL make
announcements without authorisation.

Rola:

Q
®

COORDINATED SEARCH

SacurtylStewsrds to search tha immadiate area.
mcluding toilets, welfare areas and quéet spaces.

POLICE INVOLVEMENT

Contact Police without delay if;

= The child has not been lecated quickly
= ¥ou balisve tho child may b et risk

= Wou have any aafaguarding concerns

CHILD FOUND

IF the child is located:

«  Enswre they are safe and calm

« Inform Event Control immediately

« Do not move the child unless necessary

REUNIFICATION
Reunite tha child only with their parent/guardian
of mithaorised adull, Verily kentity if unsure,

10

RECORD THE INCIDEMNT
Complate tha Migsing Child Incident Log
{GPO3I-CE) as s00n as possible.

IMPORTANT CONTACTS

Event Contral:

Rncurity Prouidee

Safeguarding Load:

Deputy Safeguarding Lead:

Pollce (Hon-Emergency):

Palles (Emergencyl iy 5]
Madical Provider:

Site Manager:

KEY MWOTES

= Maver leave the reporting adult alone,
= Do nob delay in informing Event Control and Secwrity
+ Do mot stop searching wntil told to do so by
Evant Control or Polica,
* Esep the reporting adult updated regulary,
= Record all actions, times and communicaticng

Debried a8 appropriate. = Troat every missing child report as a priarity.
Cortact Mumber: Dtz Tiren!
Completed By (Mame & Rale]:
Signatura:

5 Signafure:




GP03-C6 MISSING CHILD INCIDENT LOG

This log must be completed for every missing child Incident, regardless of duration, Record all actions taken, times and sutcomes.

L INCIDENT DETAILS

incident Rebarencs Ha; Diate: | Doy of Wask:

I Event Nama: Location: ‘Woather Conditions

: Ragearted By (Name): . Rafe: Canmtact Numba:

| Child"s Mame (if knownli [ Age [or approa. agel: . Gender:
I Description {incleding clothing. hair colowr. eto.j . Ary distinguishing featuras:

: Last Seen (Timel: . Last Semn (Location]): I With Whiom [ known:

3. TIMELINE OF EVENTS AND ACTIONS

| : Mathod af
Tefre Euent | Aetion Taken Datails § Deserigtian Whi Actioned Qrganisation § Cammunseaiiemn Outesma | Rasull
(T (Hame & Rolaj) Agency Invobead il Piearas 4 P {

i Parssn | Othar)

8. POLICE INVOLVEMENT T, INCIDENT CLOSURE

4, CHILD LOCATED 5. REUNIFICATION

Chilld Located? [l ves [l me Aeunited With [Mamaek Palice Infenmad? [ ves [0 Ma | Imeigent Closad? [ ves [ se
if Yas, Tima: Relationship to Child: it Yas, Tiemvn informed: | Dute Closed:
Leeatian F d R LJ Yes LM Dificar N § Call 5§ | Time Claged
fl (=1-H al'd % el
b . Verified By (Name & Rols): iy "
Conditian of Child: Tima of Reunification Raferance J CAD Mo | Closed By (Nama & Fols):
with Whom: CommantE Further Poilce Action: Slgnature:

9, ROTES / ADDITIONAL INFORMATION

SOMS LEARMNED / FOLLOW UF ACTIOMS



This form shnuld be completed whﬂ-l'l a concern is identified about an adul.l: who may be at risk of abuse, neglect or harm.

| Inchdent Referance Moo

| Locotion of mcident:

1. ADULT AT RISK DETAILS

Narme (Il kngwn)

Age [or approcimate apeli

Adisass (iT ks

Comaet Dutalls (' kvl

Any krvinam suppert nesds [/ valnerabilitiea:

1. DETAILS OF C

COHCERN | DBSERVATIONE

Date and Time of Concarn:

Fisase describe whak you saw, heard or wens told,

EOsdd inforen i ncen]

] ves

IF Yeu, what was eaid? (Aecord sxack words i popgible)

D 1 it migkor & disclowrsa?

Raferred to |dgency | Servical

Hasna ol Contuct:

Dafe of Aeferral: Time:
Wathod of Rulemal:
Referwncs | Case Number {IT previded):

] e

T Imetephons [ 1Email [inPerson [ | Other

Date of ncident: Tieme of Incident: Completed By (Name & Raola):
Comtact Mumber:

2, MATURE OF COMCERN QT R R R R =]
[ physicsl Abuse | oHserminatory Abues

Date of Birth [ known [ emational / Feycholegical &bisse ] Seif Heglsct
[ Sesual Abuss [ | Demastc Abuse
[ meglect § Azts of Dmission | oeganisational / Institutional Abuse
[ Finarcial { Materisl Abuse [ ] other (please specifyl

Whi wak prosent?

5. IMMEDIATE RISK

B [DENTIFIED

[] wes LT

I ¥eu, what immadists sctions vers taken?

Is the adult in irenediate danger?

Dwtcorme | Responss Recehved:

Follow-up Required?T [Ives  [We W ven by whomt
IDrtm for Follciw-ug!

EL ACTION TAEEN

8. RECORD KEEPING

&l Fecorda, notes amd Socumets

What action has been taken so far?

1 gandirm that thiz record s accurate

ralating ko this concern have baen
stored secursly In @cceddance with
data pratection requiremants,

Stored By [Mama & Fade)
Db

IMPORTANT: If the adult is in immediate danger, call 999, Do not delay seeking help.

1o Ehe hest of mmy Knowledps.



GP03-C8 SAFEGUARDING DECISION LOG

Use this log to record significant safeguarding decisions, the reasoning behind them and any advice received.

Decision Log Raferance Mo Date of Decisbon: Time of Dacision: Recorded By (Mame & Rele):
| ADVICE / INFORMATION
DATE DECISION MADE BEASON / RATIONALE WHO MADE nlrlTAll-lm ACTIONS f NEXT STEPS BREVIEW DATE
THE DECISION
(DO YF) [What decision was taken¥) wat this decigion madeT) [What will happen as & result {1 applcabl)
Y {Mame & Ficke) (Who was consulted? of this decisian?|

What advice was given®)

ADDITIONAL NOTES
(nclude any relevant context not cowered above)

KEY REMINDER: Safeguarding decisions must always pricritise the safoty and wellbeing of the ndividual,
When in doubt, seek advice fram the Safeguarding Lead or appropriste statutory sgency.




GP03-C9 CONFIDENTIAL INFORMATION SHARING RECORD

Use this form to record the sharing of confidential safeguarding information.
Share only what is necessary, with those who need to know, for the purpose of safeguarding and protecting the individual.

Record Aaference Mo [’blulnhmﬁm!lw'& Tima Information Shared: [mﬂ-ﬂhﬂm.ﬂ:ﬂlﬁ'
1, INFORMATION SHARED (Provide a beisf, factual sismmary of the infarmation shared)
2. SHARED WITH (Hame and Organisation [ Service) X REASON FOR SHARING 4, LEGAL BASIS FOR SHARING
T ] safeguarding concern ! risk of harm ] Consent obtained
[ Referral to statutory agency [ wvital interests (risk of serious hamm)
el [] Ongoing support [ case management ] Legal duty
Crganisation | Service: [0 Multi-agency working | information sharing [0 Public task
[ other (please specify): ] Legitimate interests
Contast Datads (IF known]
t [] Othar (ploase spacify):
B INFORMATION SHARED WITH {Tick all that apply]
[ Safeguarding Lead ] Event Contral [ Security [T Medical Team [7 Police [ Social Care (Chilideen) [] Social Care (Adults) [] Other:
&, HOW INFORMATION WAS SHARED 7. OUTCOME [ FOLLOW UP REQLIRED
[ Face to Face [ Telaphonn [C1 Email {Secura) [ written Rapart ] Mo Further Action ] Awnmiting Response [T Further Action Agreed ] Rewview Roquined
[0 Othar (please specify): Comments | Next Steps:
B. AUTHDRISATION
| genfirrn that the informaticn recorded above s sccurate,
Authorised By (Name & Role): Fignature: Dt

REMINDER: Keep a record, Share mpnﬁﬁm_hqhﬂ dlinrﬁ-._-ﬂtm nn'.rmtit_nﬁm-




GP03-C10 SAFEGUARDING TRAINING REGISTER

Use this register to record safeguarding training completed by staff, volunteers and contractorss
involved in the event. All personnel must complete appropriate safeguarding training.

Evant Mam: Ewent Dato{s):

: Register Comploted By: Data Register Complated:
[
]

Full Marme Role | Position Grpanisation [ Trairing Tithe Date Training Certificate | Tramner [ Expiry Date
[eg. Level t Safeguarding Training Brovider Compieted Evidence Soen Verified By {If applicable) Motes

{5 Stafl, volunteer, Company

Contractor, Steward] Ll [t ] DDA Y T ) W 0 Mok MHame) DLV Y T )

(Please Print)

2

| | | | I | | | . |
a, [

- 4 . . - - - -

4 |

| ! | ! ! ! | | | !
5 |
A '

| | | | | | | ! | |
T [ |
8. |
. !
- J - - . |. I - - - -
10, [

1 _ | . | J_ _ _ _ _
M, |

i | | ! ! | | | |
12, [ [

4 L 4 1 | 1 4 4 3 L
13, [
- - - - . | + - - -
T4, |

1 I 1 T T i | 1 1 i T
15, | 1
IMPORTANT: Records must be accurate and kept up o date Store this register securely and maintain in accordance with

Out of date training may affect an individual™s ability to carry out thekr role data protection and safeguarding policies.



GP03-C11 EMERGENCY CONTACT DIRECTORY

Use this directory to record key emergency contact detalls for use before, during and after the event.
Ensure all numbers are accurate and kept up to date.

Ewvent Mamd: Ewent Date{s): Locatiania): | Updated By (Narme & Role): Date:

ATEGORY OEGANISATION / SERVICE COMNTACT MAME / ROLE TELEPHOSE / MOBILE ALTESHATIVE NLUMBER

1. EVENT MANAGEMENT TEAM
_Evant Crganke [ Managar
Depaty § Angintant

|-|-¢|lll.h & Safoty L
WI‘F Congardinagor
Bacurity Managar
| ﬂ'— EMERQENCY SERVICES
| Police (Non-Emergency]
l’ﬂ:lr Hm-rl.wq':l
Fira Tarvice : I

Haalth Etnd-et.n' Hid ptal | I

| 3 E.!FEEI..IAEEHHE & WELFARE

-l- l.ﬂ'l:.ﬁ-l‘.- !UTI'NRIT'I' & PHRTHRI
u:u | Authority (Duty Officer) |
| Erwironmantal Heatth
Seecisl Cars [Chidrael
Soaciial Care (Adulia)
| . OTHER KEY CONTACTS

| WFI.I!' / ilﬁmu.tm:mt
| ﬂlh-:r (Pleaze !.F-clrﬂ 1

| mh-lr (Plears Speoifyl 2

IMPORTANT: Haop this disectory accessible to Event Controd and key staff at all times. This nformation ks for emergency use only and must b stored securely n
Raview and update before every event accardance with data protection and safeguarding policies.




GP03-C12 SAFEGUARDING REPORTING FLOWCHART

Lse this flowchart to guide you on what to do if you have a safeguarding concern about a
child, young person or adult at risk at the event.

YOU HAVE A SAFEGUARDING COMNCERM W

Stay calm, listen carefully and reassure the person
LISTEM

Laten to what = haing
fatic] Tk & Sificioily.

[ miod promise confidentiality

Is the person [n immediate MO

danger or at risk of harm? RESPECT

Treat this person with
dignity arel faspact.

)
&
Q DO NOT INVESTIGATE
O

YES

Do not ush leading
questicrs or imealiinte

Ensure the parson is safe. | Troat It as a comcern Roport tha concem o the
Cali 999 If kife-thraataning o %pek advice from the Designated Safeguarding Lead {DSL) REPORT
sericas injury, Dlasignated Safeguarding Lead (DELY as soon st posskls Pkt i ek
Alert Evert Control /' Security | Do ot s tigata. Prosidhe all invadkale irformamion, 1o tha DEL
o chatsly, N — i —— Do not dalay.
Stay with the parson if sale to do sa. CONFIDENTIALITY
Fhare infoematian enly

l with thoss e nesd 10
DESIGHATED SAFEGUARDING LEAD [(DSL)Y k.
Tha DEL will: )
inferrn i Desiguted Salaguarding = - Al il "‘"‘"'“‘_"“"‘"" = W
Lend (DSL) & noor a5 possible, = PRI s Lyl - PTG = Dusignated Safaguarding Lasd [DSLE
Prowidi all ivadabia bnfematasn. » Detide on reat $tops
s Make referrals where necessary Dapisty D5L (f applcatiel:
» Kisnp thi parsee wlarmed Gabses sppropristi)
l Dwent Condrol:
Emnevency Sarvices (I
Recard thd corern ulireg 1M appropiate Banm, o "o :
Store information securaly in line with data protection hhw"?ﬂ? i
and sadppuarding policiss i

Al e ding concaimd wil ba ireabed sErusty and manapsd in Gne with our Saleguardirg Policy and
procrdines.

IMPORTANT: Saleguarding & evwaryune's responsibilly. ® i doubt, repart it




